TOWN HALL MEETING STRATEGY & TALKING POINTS - 2026
We need to get arts people to as many town hall meetings as possible.  Please try for a minimum of two. You do not have to live in a district to attend a town hall meeting. Some of the meetings are virtual meetings and some are in-person meetings. The meetings start August 11th and end August 25th Here is the link to the full schedule of meetings in English and Spanish:
https://dallascityhall.com/departments/budget/financialtransparency/Pages/budget-town-halls.aspx 
Please be respectful of the district residents who have specific problems they want to address.  Let the neighborhood folks discuss their issues first but don’t wait too long to make our points.  OK to give a shout out to the libraries, animal shelter, etc. but make the arts a priority. We also don’t want to have too many people making points about the arts; it can backfire if it looks like we are swarming the meeting.
The budget for the Office of Arts and Culture is going to be impacted along with all other departments due to a projected shortfall and the looming issue of the Police and Fire Penson Contract Negotiations. However, the City Manager has mandated that no cuts will be made to the funding programs or facilities support so we want to be respectful in our position. 

Here is unified messaging we need to articulate:

Main Points: While we are disappointed that there will be cuts to the OAC budget, we appreciate that they have been made very strategically to minimize the direct impact on the arts organizations.

With the Convention Center closed for renovations until 2030, the arts are a critical asset to attract tourism and events while it’s offline, so the City’s investment is essential to ensuring that our hotels and restaurants have visitors.
Other points we can make in more general terms:

· The City’s investment in the arts is one of the few budget areas that generate substantial economic impact.  Arts events attract tourism, restaurant activity, corporate relocations and employ more than 14,000 people full-time, part-time, and as independent contractors.

· Arts Groups programs are crucial to the schools and senior centers who do not have the expertise to provide these essential services to the community.
· The arts are essential to the long-term economic development initiatives in our community and bring in more tax revenue than the City spends on the arts so the investment pays for itself.
· The Arts scored very high on resident surveys as a service taxpayers value and want to preserve.
ALWAYS THANK THE COUNCIL MEMBER FOR THEIR SUPPORT AND THEIR SERVICE TO THE COMMUNITY AND RECOGNIZE THAT THEY HAVE A VERY DIFFICULT JOB.
